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Rural development, autonomous communities : 

A territorial approach  

 



 

 

 

 

 

 

What follows is inspired by a key concept: 

 

 

To move from  “opposition to addition of forces" 

 

 

 

It means that any shape of constraint, in certain 
conditions, can be transformed into leverage 

Constraints can be of human, geographical, natural order, 
or else 

 

 

We realized it and it works! 
 

 



 

 

 

 

 

 

 

I wish to thank the Toukoro community for their dedication and light; 

thanks to them this work was able to finally emerge from its eternal draft 

state.  I send a big prayer of thanks to Gniafa, my grandfather by adoption, 

as well as to his grandson, Soumana Sanou, my "cosmic twin", thanks to 

whom everything began and still goes on; here, over there, and in this 

omnipresent immaterial space; in the middle, over the conditionings and 

prejudices, where virtues are born and mutuality reigns.  My two daughters 

are also present in this work. Their birth brought forward my role as a 

father and citizen of the world, and highlighted this Amerindian saying:”We 

don’t own the planet, we borrow it from our children”. Numerous are the 

other people to whom I express all my gratitude, from Bobo-Dioulasso, 

Burkina Faso, to Geneva, Switzerland, for their patience and their support.  

They will recognize themselves.  I ask for your forgiveness not to have 

named you all. 

A special thanks to Lesley Walker for her precious help at translating! 

Also, hearing Gandhi’s saying: “Poverty is the worse form of violence” I 

would like to acknowledge Extreme Poverty and subsequent Suffering as 

the fundamental causes that trigger and feed Resilience, until all obstacles 

can be transcended; until any constraint can be transformed into leverage. 

 



Preamble 

The territory: a living and breathing cell 

Everything can be considered as a territory: it only takes to draw a border which is going to define an 
inside and an outside. This approach considers not only the area as such - including all which composes it, 
under the material, immaterial, intellectual, cultural, organizational angles, etc. - but also all the flows with 
which it is crossed and which drive it. in other words, it is about its metabolism, like a cell in its biotope. 
This cell, when considered in its environment with which it exchanges permanently, reveals all the more 
information on its nature, its life, its functions, its challenges. 

The idea of territory can apply to a large variety of domains. For example, by enlarging enough the cell, a 
new border confides, that of the human body, my own body. And beyond this physical body, my 
psychological body, the space everything around me, at least the perception I have of it; my emotional 
body, with the stimulations which activate them. Among these interactions with my various bodies, there 
is what I eat, what I inhale, what my senses perceive, and also my daily activities, my thoughts, my words, 
my acts, the meetings I make, the collaborations I entertain in my work, in my personal life, etc. The 
famous formula placed on the front wall of the temple of the Pythie of Delphi " Know yourself and you will 
know the universe and the Gods " reminds us that the knowledge of a particular domain can involve 
numerous different areas of research.  

The cell, the body, my body, others’ bodies around me: the notion of territory has a variable geometry. It is 
much more than a space where are confined an activity, a phenomenon. It turns out to be a tremendous 
tool when transformed into a method of studying. Under the angle of its territory, an object is envisaged 
in a global way, offering multiple dimensions, while integrating its environment and the notion of 
exchange, of breathing. It is the Territorial approach. It gets all its meaning when applied to the territory! 
It means considering a human size object, such as a community and its land, where its activities are taking 
place. 

The territorial approach 1, especially when applied to a human territory in precarious conditions, reveals all 
its power to those who wish to listen to the causes of these difficulties. Its strength lies in its faculty to 
understand in depth what the biotope of a given community consists of, with all its dimensions, 
imbricated in one another, and put in motion, in a complex way, to create a living territory. It is a definition 
which has inspired the present work, with the aim of guiding the listening and discover together how a 
territory can revive and be revitalized, by elaborating its own remedies for an effective and long-lasting, 
sustainable cure. 

 

Yannick Humeau 

June the 22nd, 2014, Geneva 

1 This approach was studied under several themes in a few articles of the UNSpecial newspaper, the 
references of which are in appendix. 

 



 

Synopsis 
 
 
The precarious territories and the related international cooperation programs are often on the cross of 
complex psychologies which collide more than they complement each other. This modest endeavour 
wishes to put the bases of a new paradigm in the field of the solidarity action: that of the transformation 
from opposition to addition of forces. For example: between the precarious populations who benefit from 
programs and the wealthy benefactors who come to their help; between the idea of poverty and wealth; 
between developing and civilized countries... 
 
I spent over ten years studying humanitarian programs and the various people involved, in the field, 
especially in Burkina Faso. Thanks to this study, a new approach on dealing with issues related to the help 
brought to the precarious territories came out. Based on the actual assessment of the territory and its 
population, without any prejudges, a new model of solidarity action management, named "Global 
Autonomous Scheme" GAS, has been designed. 
 
Next to the sector-based initiatives inspired by standardized programs, the territorial approach embraces 
the completeness of the territory, which keys for the cure are at the reach of those who listen to it, with a 
specific attention and a method. 
 
It consists of a simple and accessible methodology, which forbids being simplistic. 
Far from being naïve, it has a variable geometry as it addresses directly the people involved in the 
solidarity action and is able to adapt to any sorts of context and local issues. It was inspired and put into 
practice in the heart of very different kind of territories, geographically and culturally, sometimes 
extremely precarious. Its "empiricism" allows to propose tailored solutions, within the reach of the 
beneficiaries, because the master word of the method presented here is the autonomy, that of the project 
just as much as that of the local community. This approach is to the village what permaculture is to the 
gardener. It could be called “permanagement”. 
 
The ambition of the Global Autonomous Scheme is to enable the solidarity action in the long run so that it 
eventually merges with the local economy. The unified effort to vitalize the territory is driven by mutuality, 
listening, and the integration of best practices in all the aspects of the life of the community. 
 
May this work contribute to the collective emancipation of the discriminated communities, with dignity 
and autonomy! 
 
 
Yannick Humeau, Geneva, in June, 2014 
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